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Lean Six Sigma is a performance based continuous improvement 
methodology which is aimed at delivering breakthrough 
performance in terms of quality and speed.  The methodology is 
widely recognised as an enabler for achieving, sustaining and 
maximising business success.

This Lean Six Sigma course for Yellow Belts is for those who are 
tasked with contributing to change programs aimed at delivering 
improved productivity, quality, service delivery and costs.  Yellow 
Belts are usually members of project teams led by Green Belts or 
Black Belts.  They are responsible for participating in project teams 
and delivering results on the selected projects.

 
Course Features
•	 Designed	 to	 give	 participants	 an	 understanding	 of	 the	 basic	

Lean	Six	Sigma	 tools	 and	 the	 benefits	 that	 can	 be	 gained	 by	
their use. 

•	 Participants	 are	 eligible	 for	 certification	 as	 Yellow	 Belts	 upon	
completion of the course. 

•	 Compeltion	of	an	online	end	of	course	examination	with	a	mark	
of	at	least	50%	is	necessary	for	final	certification.	

•	 Yellow	 Belts	 wishing	 to	 undertake	 training	 at	 a	 later	 stage	 to	
complete	 their	Green	Belt	Certification	will	only	be	 required	 to	
undertake the 9 day training course.

Who Should Attend?
Middle Managers, Quality Managers, Project Managers, Line 
Supervisors, Process Improvement Engineers, Subject Matter 
Experts, Business Analysts or any staff tasked with contributing to 
change programs aimed at delivering improved yield, quality, service 
delivery and costs. 

Topics
•	 This	 training	uses	 the	DMAIC	 framework	 to	 integrate	 the	 tools	

into a logical format and give participants a structured approach 
to projects.

•	 This	 course	 incorporates	modules	 such	 as:	 teamwork	 and	 the	
skills of collaboration; basics of project management; stakeholder 
analysis; and Key Performance Indicators.

•	 The	Lean	component	of	this	training	includes	modules	such	as:	
5S and Visual Controls; Kaizen Blitz; and Standard Work. 

•	 The	Six	Sigma	component	of	this	training	includes	modules	such	
as Basic Statistics and Graphical Tools (Run Chart, Histogram, 
Box Plot, Pareto Chart).

Pre-requisite
Completion of the one-day Introduction to Lean Six Sigma (White 
Belt) is a necessary pre-requisite for this course. 

Onsite Courses can be customised to incorporate the White Belt 
training, creating a course with no prerequisites.
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